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Launch in September 2008 at the IAEA GC 

“WINS fills an urgent gap in our need to 
strengthen the nuclear security system.”  



Political Commitment to Improve Nuclear Security 



The 2010 Nuclear Security Work Plan 

Promote and sustain strong nuclear security culture 
and corporate commitment to implement robust security 

practices, including regular exercises and performance 
testing of nuclear security features 

Facilitate exchange of best practices...in nuclear 
security in the nuclear industry and in this respect will 
utilise relevant institutions to support such exchanges 



WINS’ Mission 

To provide those who are accountable 
for nuclear security with an international 
forum in which to share and promote 
best security practice. 



WINS Membership Growth 

Over 1,600 members  
in 91 countries 



WINS Workshops  
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WINS’ Achievements 

29 
International  
Best Practice  

Guides  
published 

10   
Published 
languages 



International Best Practice Guides 



All Guides have a Self Assessment Section 

THE “RIGHT” 
ANSWER IS 

ALWAYS “YES” 



We Provide a Security Management “Maturity Scale” 

1 INEFFECTIVE 

2 DEVELOPING 

3 GOOD 

4 HIGHLY EFFECTIVE 

5 WORLD CLASS 
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Membership Questionnaire 2013 

   
QUESTION 

Strongly Agree 

or  Agree 

    Do I benefit from WINS membership?  94.5%  

    Is WINS a valuable forum?  98.7% 

    Are the WINS guides effective for self assessment?  91.2% 

    Do the WINS guides cover relevant topics?  98.4% 

    Is publishing the guides in different languages important?  96.7% 

    Was attending a WINS workshop time well spent?  97.5% 

    Are WINS workshops innovative?  97.4% 

    Have I modified approaches to security because of WINS?  86.1% 

    Is WINS website useful?  96.2% 

    Are my interactions with WINS dealt with professionally?  97.7% 



MEMBERSHIP QUESTIONNAIRE 2013 

said WINS is a valuable forum 99%  

86%  have modified their approach to 
nuclear security management as 
a result of their interactions with 
WINS 



Looking forward to the 2014 Nuclear Security 
Summit 



Support for the 2014 Nuclear Security Summit 

Chairing the Advisory Committee for the Nuclear Industry 
Summit 

Supporting the Dutch Sherpa Team for the Nuclear Security 
Summit 

Supporting Governments and developing ideas and products 
for National Gift Baskets 

Developing Key Concepts such as International Assurance  
mechanisms and “Demonstrable Professional Competence” 

www.NSS2014.com  

http://www.nss2014.com/


Demonstrable Competence; NSS 2014 

• “ensure that personnel with accountability for 
nuclear security are demonstrably competent 
 

• develop education, training, certification, and 
qualification activities” 
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The Nuclear Industry Summit; Seoul 2012 



WINS Academy: Why it Matters 

WE NEED NUCLEAR  
MATERIALS AND 

TECHNOLOGY TO BE USED 
RESPONSIBLY 

WE NEED AN EFFECTIVE 
LEGISLATIVE AND 

REGULATORY FRAMEWORK 

WE NEED EFFECTIVE 
ORGANISATIONAL POLICIES 

FOR SECURITY 

WE NEED DEMONSTRABLY 
COMPETENT PEOPLE IN 

MANAGEMENT POSITIONS 

WE NEED MEANINGFUL 
METRICS TO MEASURE 

SUCCESS 
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WINS Academy 

“Being demonstrably competent or 
professionally certified to do your job is 
the norm in nearly all professions, be it 

medicine, teaching, engineering, 
project management or a host of other 

professional endeavours” 



WINS Academy: Meaningful metrics? 

Attending (and being paid to attend) a few lectures on nuclear 
security, and having a group photograph taken, does not make you 

professionally competent to manage a security programme or 
change security culture… 



What we mean by “Certification” 

The Subject 
Matter Experts 

(WINS, etc) 
produce the 

materials 

An Education 
Provider certifies 
the Professional 

Development 
course is of the 
right design and 

quality 

The delivery of 
the Programme 

and 
Examinations are 
done to Quality 

Standards 
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Corporate Governance and Internal Control 

IAEA Guidance 
 
Ensure that prime 
responsibility for the 
security of nuclear 
material, other radioactive 
material, associated 
facilities, associated 
activities, sensitive 
information and sensitive 
information assets rests 
with the authorized 
persons. 
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Design of the Academy Programme 



The WINS Academy: Demonstrable Competence 



The WINS Academy: Demonstrable Competence 

• WINS is planning to launch the on-line Academy 
Programme at the 2014 Nuclear Industry Summit, 
 

• We need additional funding to make this a reality 
for personnel with nuclear security accountabilities, 
worldwide,  
 

• We have a fully costed budget for the Academy, 
 

• If you can help, please contact WINS. 
 



Thank you for your attention 
 


